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On 19 April 2021 Provost Smith provided the YSU community with an update on the decrease in 
enrollment applications and admits relative to last year. As the Provost noted: “The number of high 
school graduates is trending downward for the foreseeable future, and institutions of higher education 
can expect lower enrollments as a result.” 
As a consequence of this situation the university has chosen to hire Gray Associates to help the 
administration make “data-informed decisions about all of our academic programs”. Presumably, these 
data-informed decisions are intended to help ensure that YSU is able to continue to engage in it 
mission to students and the region by examining among other things the cost effectiveness of various 
programs, while also identifying areas for cutting or greater investment. 
While the YSU Academic Senate agrees that the continued solvency of the university is one of the 
practical realities higher education, it is also clear that the approach to our fiscal challenges has been 
short-sighted. To borrow from the mission statement of a well-known university in the east:  
[The purpose of a university is to expose students to] “new ideas, new ways of understanding, and new 
ways of knowing. . .From this we hope that students will begin to fashion their lives by gaining a sense 
of what they want to do with their gifts and talents, assessing their values and interests, and learning 
how they can best serve the world.”  
We believe that all students, including students here at YSU deserve to have as many of the same 
options as those students fortunate to enough to attend more prestigious universities. As such, the 
singular focus on academic programs represents a direct threat to our ability to provide such 
opportunities for learning.  
If the university intends to make thoughtful, data-informed decisions on how YSU is going to move 
forward, then all aspects of the university must be subjected to similar scrutiny. An independent, 
objective and accurate assessment of the administrative side of the university should be conducted 
prior to any decisions regarding departments, programs, or centers. Therefore, the Academic Senate is 
calling on the YSU Board of Trustees, President Tressel and Provost Smith in consultation with the 
Academic Senate, YSU-OEA, ACE, APAS, and the SGA to begin the search for a consulting firm that 
focuses on academic administrations. The consulting firm will be charged with the following: 

1. Evaluating all non-academic units of the university including athletics in terms of their ROI. 
2. Evaluating all administrative structures and unit organizations for overall efficiency. 
3. Examining the impact all non-academic units have on student recruitment, retention, and 

success. 
Unless YSU has a clear understanding of the return on investment of its non-academic units, and 
whether or not cost savings could be realized through increased efficiency, decreased administrative 
size, etc., then the administration cannot in good faith claim to be making data-informed decisions 
about YSU’s future. Given that the program evaluations will be complete prior to this review, the 
Academic Senate also calls on the administration and Board of Trustees to withhold making any 
decision on the reduction and/or elimination of programs and faculty until such review is completed. 


