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A LETTER TO THE COMMUNITY ABOUT THE SWITCH TO REMOTE LEARNING 
 

Creating the 2020-2021 Reopening Plan (Guidelines) was an arduous task given the COVID-19 

pandemic and responsibility to provide the best quality education for all students while keeping 

everyone safe.  In the creation of the plan, the District utilized an extensive collaborative process 

to obtain input from various stakeholders and developed the 2020-2021 Reopening Plan 

(Guidelines) which is located on the District website.  This plan was presented to the community 

in a special Board meeting on July 27, 2020 with a complete and open dialogue from the Board of 

Education as a whole and all of the community members many who participated in the meeting in 

person and via Zoom.  Specifically, during the week of June 22nd, a parent survey and staff survey 

was administered electronically.   In all, a resounding 217 responses were submitted by parents.  

The information, comments, and data reflected in the surveys were used to develop a first draft of 

the reopening plan that was then presented to a Community Transition Task Force Committee 

composed of 12 individuals on July 7th and July 14th.  This Committee reviewed and revised the 

draft plan, and prepared a revised draft plan to be presented to the District staff for input.  On July 

16th, the District staff was invited to meet, extensively reviewed the draft plan, and suggested 

various changes to the draft plan.  The draft plan was then revised to reflect the input received from 

the District staff.  On July 27th, the Board of Education held a special Board meeting to go over 

the draft plan, provide input, make edits, and receive community input.  Most importantly, during 

this meeting, there was an extensive question and answer session by the community and Board.  

Once the plan was completed, the Board of Education formally adopted the plan in a public vote 

on July 27th.  Immediately after the meeting, the adopted plan was published on the District's 

website, and the school community was notified that the plan was posted for public view.  It should 

be noted that throughout the entire process, the Mahoning County Health Department, the County 

and regional superintendents, and other experts from around the State were consulted to develop 

and tailor the reopening plan for the Lowellville Local School District.  Moreover, throughout the 

entire process of the plan's development, the Superintendent emphasized multiple times that the 

plan was a working document and likely to change as the COVID-19 pandemic, health guidelines, 

and unexpected events warranted, which is also stated in the final paragraph of the attached plan. 

 

A recent press story reported that 25% of staff was not returning is inaccurate, that was the 

percentage of students that selected "online" instruction rather than returning to face-to-face when 

the administration stopped counting.  Respectively and righteously just like a large population of 
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students, there were many staff members concerned about their health and safety and fall into the 

category of high risk.  As a District we have to make difficult decisions that might not be popular 

but are definitely in the best interest of everyone.  The decision to switch modalities from face-to-

face and remote learning was made and is undoubtedly the second best option outlined in the 2020-

2021Reopening Plan (Guidelines).  In addition to these personal safety issues, other  factors 

contributed to the decision.  Specifically, with having several staff members and student at high 

risk, the quality of instruction; retaining Lowellville teachers as the students' primary teachers, the 

high cost for purchasing asynchronous learning for the 25% of students already committed to 

online instruction, which again, is not even close to the quality of learning when compared to using 

the Lowellville teachers, the lack of availability and exorbitant cost to hire substitute and/or online 

teachers which again, is second rate for students being educated by Lowellville teachers, the reality 

of disrupting the education by starting school then having to close due to COVID cases among 

staff and students, and of course, the number one factor by far, the safety of all staff, students, and 

community during the pandemic.  When you look at safety, quality of instruction, cost, and overall 

risk, all the boxes are checked.  During a pandemic that is unprecedented, unpredictable, very 

contagious, and deadly, we are not in business to gamble on the lives of students and staff let alone 

the community once the students return to their households each day from school.  Respectively, 

the decision to move to remote learning aligns exactly with the 2020-2021 Reopening Plan 

(Guidelines) that was presented to the community and reflects the in-depth planning by all factions 

to provide the safest and most quality education for our students. 

 

We appreciate all the support, input, and understanding with this decision to position the 

Lowellville Schools to provide the safest quality education for all students during the COVID 

pandemic! 

 

Educationally yours, 

The Lowellville Board of Education and Administration 


