Introduction
Intent of this Document: To provide the clear expectations of students and staff in response
to a disruption of the educational process due to a short or long term school closure. This
document is a guide to opening and closing schools and is not intended to be a “one size fits all”
document. In communication with the district board of education, local stakeholders, the
county health department and other governing officials, the district will implement the most
current scientific knowledge and community expectations with respect to the operation of
schools faced with remote instruction as a strategy for implementing the continuing education
of students.
In preparing plans to open Columbiana Schools, we want to assure you that the safety of our
students and staff is a top priority. The district is working with the Columbiana Health
Department when it comes to health and safety
protocols. With COVID-19 things are constantly
Seven Principles for Good Practice in
changing, and plans for the school year can change
Undergraduate Education
with little notice, including additional safety
measures, preparing for the possibility of a building
1. Encourage Faculty-to-student
closure, or modified schedules. We will work to
interaction
encompass foreseeable circumstances in our
2. Encourage student-to-student
reopening for the fall, and we are committed to
interaction
providing a high-quality education for every
3. Promote active learning
student ensuring continued academic success.
4. Communicate high expectations
5. Facilitate time on task
This plan encompasses a series of face-to-face and
6. Provide rich, rapid feedback
remote learning procedures to ensure a safe return
7. Respect diverse learning
to school with the goal to minimize the exposure to
COVID-19. It is imperative that our school
community work together to implement a
successful educational environment both for the
academic enrichment and the physical and mental wellbeing of our staff and students.
Understanding that COVID-19 will remain with our school community and the greater
community around us, our school district will need to maintain the ability to pivot as necessary
to the ever changing levels of risk throughout the 2020-21 school year.
A. Chickering and Z. Gamson

In coordination with guidance from the State of Ohio, the Ohio Department of Health, the local
Department of Health and the Ohio Department of Education, we will coordinate our education
options to promote an order of operation that permits the district to provide as close as
possible the traditional face-to-face instruction that you have come to value from our
professional staff. However, it should be expected that our operations will be modified to meet
the demands of the current day’s health assessment and risks.
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Level 1

Level 2

Level 3

Level 4

Face coverings are required for staff and
strongly recommended for students
in grades 3-12

Face coverings are required for staff.
Students may be required to wear a
mask or face shield based on guidance
from the County Health Dept.

Face coverings are required For all staff
and students For face to face instruction.
Districts will issue plans based on
community exposure and in consultation
with local Health Department Officials.

Students will work remotely
Staff will work remotely.

*ODH/Governor’s Orders Supersedes the
District Plan

*ODH/Governor’s Orders Supersedes the
District Plan

Columbiana Schools
Guidelines:
- Traditional Learning (face to
face 5 days a week) option
- Remote Learning option
- Online Learning option

Students in grades 3 and above who ride the
bus will be required to wear a face covering.
Students in grades 3 and above will be
required to wear a face covering when
they cannot adhere to the 3-6 foot physical
distancing guidelines (transitioning
through the building, group/lab work, etc.)

*ODH/Governor’s Orders Supersedes the
District Plan

Columbiana Schools
Guidelines:
- Traditional Learning (face to
face 5 days a week) option
- Remote Learning option
- Online Learning option

Students in grades 3 and above who ride the
bus will be required to wear a face covering.

Columbiana Schools
Guidelines:
- Remote Learning Option
- Alternate Schedule for
Traditional (face to face)
- Online Learning

Columbiana Schools
Guidelines:
- Remote Learning
- Online Learning

Students in grades 3 and above will be
required to wear a face covering when
they cannot adhere to the 3-6 foot physical
distancing guidelines (transitioning
through the building, group/lab work, etc.)
*ODH/Governor’s Orders Supersedes the
District Plan
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Daily Precautions to Practice: The “Daily Precautions to Practice” include physical and social distancing, daily
health checks, use of personal protective equipment (face coverings), daily hygiene habits, cleaning and
sanitizing throughout the day and at the end of the day, and attendance policy related to coronavirus
symptoms.
Daily Health Assessments: School personnel shall monitor their own temperatures before reporting to school
and to stay home if above 100F or if experiencing other symptoms. Columbiana Exempted Village Schools
encourages parents to monitor their own child’s temperatures before reporting to school and to stay home if
above 100F or if experiencing other symptoms of illness. If a parent does not have access to a thermometer
but is experiencing symptoms, students may report to a designated area determined by each school building
for a temperature check. Personnel and students who are ill must stay home from school and must be sent
home if they become ill at school. While waiting to go home, ill students will be required to wear a face
covering and be placed in a separate room monitored by school personnel maintaining physical distancing and
utilizing appropriate PPE. The area occupied by the ill student will be thoroughly cleaned and disinfected after
the student leaves.
Physical/Social Distancing: Recommend physical distancing (at least 3-6 feet apart based on the American
Academy of Pediatrics Guidelines) among all persons on school grounds. Utilize visual cues (i.e. floor markings)
and other strategies to reinforce spacing. Transition schedules will be utilized to minimize the number of
students and staff in common spaces including hallways, cafeteria, etc. Students and staff who cannot maintain
physical distancing should utilize appropriate PPE for both work and education.
Face Coverings: All staff on school grounds and students utilizing school transportation will be required to
wear face coverings. School nurses or personnel who care for sick persons should utilize appropriate PPE. It is
recommended that students and school visitors should wear face coverings. Families are encouraged to do
what they are most comfortable with in regards to face coverings. The Governor's office recommends that all
students, especially those in grades 3 and above, are best served with a face covering. Staff and students shall
have a choice to provide their own face coverings or utilize face coverings provided by the school. However, it
is strongly recommended to wear a face covering during class transitions and where social distancing cannot be
properly maintained. A face covering is defined as a face mask or face shield. There may be a number of
reasons that students and staff cannot wear a face covering, including but not limited to sensory processing
issues and physical and behavioral health concerns. A medical doctor can provide appropriate documentation
for any student or staff member who cannot wear a face covering. Students and staff that cannot wear face
coverings should maintain appropriate social distancing to avoid unnecessary exposure. Additionally, cloth face
masks should be washed every night, face shields should be disinfected and disposable face masks should be
replaced with a new one only to be used one time. Ohio Department of Health and/or the Governor of Ohio’s
orders supersede the district’s guidelines for masks and will be required on school grounds or school transportation.

Good Hygiene Practices: Schools and districts should continue to reinforce good habits to stop the spread of
germs, including covering sneezes and coughs and handwashing. Hands should be washed with soap and water
for at least 20 seconds, before eating and after using the restroom. The district will ensure soap is readily
available in all restrooms and wash stations throughout the building. Schools and district will make hand
sanitizer (60-95% alcohol based) and sanitizing products available for personnel and students, especially in high
traffic areas, including at each school entrance and in every classroom.
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Clean and Sanitize: Frequently clean surfaces paying particular attention to high-touch areas (stair handrails,
door handles, counters, desks, tables, chairs, lavatories, computers, books, etc.). Cleaning and disinfection
should be done after each cohort of students leaves a facility or classroom, including between class
changes (if applicable), between groups in the cafeteria (when utilized), and after each school day.
Students and staff will have access to cleaning supplies that will permit additional cleaning and sanitizing
of individual work spaces. We will limit sharing of supplies and equipment and sanitize between student
uses. We will minimize the amount of materials in the classroom to items that are essential to meet
student academic and social-emotional needs.
Student and Employee Learning About COVID-19 Health Practices
o

o

Student Learning: It is important to note that expected health practices will require new learned
behaviors. Implement age-appropriate learning about COVID-19 control strategies for students. This
should be on-going to reinforce the importance of handwashing, physical distancing, appropriate use of
face coverings, cough and sneeze etiquette, and the importance of staying home when sick or displaying
symptoms. All schools and offices should display environmental print promoting infection control
strategies (i.e. cough/sneeze etiquette, proper handwashing, appropriate use of face coverings, physical
distancing, importance of staying home when sick, etc.). Incorporate behavior expectations into Positive
Behavioral Intervention and Supports Tier I instruction and teach behaviors often and consistently.
Employee Training: Education and training for all employees will be provided on how to properly put on,
use, take off, and dispose of PPE. Adequate education will be provided for all school personnel to know
and recognize the most likely symptoms of COVID-19 and how to protect employees and students from
transmissions. Staff must notify their supervisor if they have been exposed to COVID-19 and are
quarantined.

Visitors and Community Partners
o

o

Visitors are limited to emergency situations and enrollment. A required temperature check and a
symptoms check will take place for all visitors. Our school district has partnerships with community
organizations, health care providers and local government agencies, among others, to provide
additional educational and wraparound services to students. We will continue to work with these
partners, allowing their staff into the building following the same precautions as school and district
personnel.
It is recommended and greatly appreciated that families and caregivers notify the school if they have
been exposed to COVID-19 and are quarantined, or if a member of the family or household has been
diagnosed with or presumed to have COVID-19 and/or is being isolated.

Student Health Issues
Our Schools will work closely with the local Health Department. They have an important role in slowing
the spread of diseases to help ensure students have safe and healthy learning environments. Our
schools serve students, staff, and visitors from throughout the community. All of these stakeholders may
have close contact in the school setting, often sharing spaces, equipment, and supplies.
o

The duration of home stay for the child sent home with a fever, that childe must be fever free
(without medication) for a minimum of 24 hours (1 full day) AND improvement of all other
symptoms for 72 hours AND at least ten days have passed since symptoms started.
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Temperatures will be taken upon return to school. If a student tests positive for COVID-19, they
and their close contacts will be quarantined for 10 days from the last date of exposure. The local
Health Department will perform all contact tracing assisted by school personnel.
To return to school, the child must be transported to school by the parent or caregiver and must
be checked by the school nurse.
More precautions may be warranted for students with underlying health issues and concerns.
High Risk Health-Vulnerable Students – If your child is high risk or health vulnerable related to
COVID-19, please contact your building principal to further discuss educational options.
Employees should not return to work until they meet the criteria to discontinue home
isolation and have consulted with a healthcare provider.
o At least 10 days* have passed since symptom onset and At least 24 hours have passed
since resolution of fever without the use of fever-reducing medications and other
symptoms have improved.

o

o
o
o

Symptoms of COVID-19 illness has been defined by the CDC as follows:

People with COVID-19 have had a wide range of reported symptoms – ranging from mild symptoms to
severe illness. Symptoms can include:
•
•
•
•
•
•
•
•
•
•
•

Fever or chills
Cough
Shortness of breath or difficulty breathing
Fatigue
Muscle or body aches
Headache
New loss of taste or smell
Sore throat
Congestion or runny nose
Nausea or vomiting
Diarrhea

This list does not include all possible symptoms and children and youth with SARS-CoV-2 infection may
experience any, all, or none of these symptoms.

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/symptom-screening.html
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Once learning of a COVID-19 case in someone who has been in the school, immediately notify local
health officials. These officials will help administrators determine a course of action for their child care
programs or schools. The following decision tree can be used to help schools determine which set of
mitigation strategies may be most appropriate for their current situation.
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Any school in any community might need to implement short-term closure procedures regardless of
community spread if an infected person has been in a school building. If this happens, the school district
will follow what the local Health Department recommendations regardless of the level of community
spread. Localized impact of a facility outbreak may warrant containment activities independent of the
broader community.
Release students and most staff for a short term dismissal
This initial short-term dismissal allows time for the local Health Department to gain a better
understanding of the COVID-19 situation impacting the school. This allows the local Health Department
officials to help the school determine appropriate next steps, including whether an extended dismissal
duration is needed to stop or slow further spread of COVID-19.
o
o
o

The local Health Department will provide recommendations for the scope (e.g., a single school,
multiple schools, the full district).
During school dismissals, extracurricular group activities, school-based afterschool programs,
and large events may be cancelled (ex. assemblies, spirit nights, field trips, and sporting events).
Discourage staff, students, and their families from gathering or socializing anywhere. This
includes group child care arrangements, as well as gathering at places like a friend’s house, a
favorite restaurant, or the local shopping mall.

Communicate with staff, parents, and students. Coordinate with the local Health Department to
communicate dismissal decisions and the possible COVID-19 exposure.
o

o
o
o

Pursuant to Ohio Department of Health guidelines, families, caregivers and staff should notify
the school or district office if they have been exposed to COVID-19 or if they, or any members of
their households, have been diagnosed with or presumed to have COVID-19. They should also
notify if they are quarantined. Personnel and students with known exposure, as defined by the
local health department, to someone with diagnosed or presumed COVID-19 must selfquarantine at home for 10 days.
This communication to the school community aligns with the communication plan in the
school’s emergency operations plan.
The district will work to counter potential stigma and discrimination.
In such a circumstance, it is critical to maintain confidentiality of the student or staff member as
required by the Americans with Disabilities Act and the Family Education Rights and Privacy Act.

Clean and disinfect thoroughly.
o

o

Close off areas used by the individuals with COVID-19 and wait as long as practical before
beginning cleaning and disinfection to minimize potential for exposure to respiratory droplets.
Open outside doors and windows to increase air circulation in the area. If possible, wait up to 24
hours before beginning cleaning and disinfection. Monitor, change, and clean ventilation system
filters on a routine basis.
Cleaning staff should clean and disinfect all areas (e.g., offices, bathrooms, and common areas)
used by the ill persons, focusing especially on frequently touched surfaces.
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If surfaces are dirty, they should be cleaned using a detergent or soap and water prior to disinfection.
For disinfection most common EPA-registered household disinfectants should be effective.
Make decisions about extending the school dismissal.
Temporarily dismissing child care and after school programs and PreK-12 schools is a strategy to stop or
slow the further spread of COVID-19 in communities.
o

o

o

During school dismissals (after cleaning and disinfection), child care and after school programs
and schools may stay open for staff members (unless ill) while students stay home. Keeping
facilities open: a) allows our schools to develop and deliver lessons and materials remotely, thus
maintaining continuity of instruction and learning; and b) allows other staff members to
continue to provide services and help with additional response efforts. Decisions on which, if
any, staff should be allowed in the school should be made in collaboration with the local Health
Department.
Child care, after school programs, and school administrators should work in close collaboration
and coordination with the local Health Department to make dismissal and large event
cancellation decisions. Schools are not expected to make decisions about dismissal or cancelling
events on their own. School dismissals and event cancellations may be extended if advised by
the local Health Department. The nature of these actions (e.g., geographic scope, duration) may
change as the local outbreak situation evolves.
Administrators should seek guidance from the local Health Department to determine when
students and staff should return to schools and what additional steps are needed for the school
community. In addition, students and staff who are well but are taking care of or share a home
with someone with a case of COVID-19 should follow instructions from local health officials to
determine when to return to school.

Communications when a student/staff member has been diagnosed with a COVID-19 positive case
o

o

Communication will be developed in partnership with the local Health Department and the
school district.
o We plan to specify to parents which classroom the confirmed case was in (ex. Mr.
Smith). The district will work with building staff directly involved in a confirmed case.
o The school district will cooperate with the local Health Department’s work in contact
tracing.
o A quarantine will be required of any student who tests positive with COVID-19 and
anyone who is in close contact to have exposure as determined by the local Health
Department.
o The local Health Department will work in partnership with the school district to provide
a communication template for the school district to use and the letter will
explain/define what is considered “exposure” to COVID-19 that will result in quarantine.
Students who test positive or are considered quarantined will revert to a remote learning
format of instruction until returned to school.
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Educational Framework for Instruction
Level 1

Columbiana Schools
Guidelines:
- Traditional Learning (face to
face 5 days a week) option
- Remote Learning option
- Online Learning option

Level 2

Columbiana Schools
Guidelines:
- Traditional Learning (face to
face 5 days a week) option
- Remote Learning option
- Online Learning option

Level 3

Columbiana Schools
Guidelines:
- Remote Learning Option
- Alternate Schedule for
Traditional (face to face)
- Online Learning option

Level 4

Columbiana Schools
Guidelines:
- Remote Learning all students
- Online Learning

The Columbiana Exempted Village School Districts educational framework for instruction will
be depending on the level of risk to our school community. The district will work to provide
both a traditional based education and remote learning options based on the Ohio Department of
Health and the local Health Department’s assessment of risk to our schools. The Columbiana
Health Department and the Columbiana Board of Education’s school administration will work
closely to determine each building’s level of risk for COVID-19 throughout the 2020-21 school
year. Individual buildings or the entire district may change the instructional format of operation
based on the levels established by the chart above. Please understand that the county as a whole
may have a level of risk that is or is not present in our school community or individual school
buildings. Decisions to change the level of school operations with the levels of risk will be
coordinated with our local health department. Our schools will need to be flexible and responsive
to ensure the health and safety of all students and staff. The traditional school experience as it
has been known prior to the onset of COVID-19 will be different, as will many of the day-to-day
practices of our schools.
Remote Learning - The Columbiana Exempted Village School District is committed to the
health and welfare of the students, staff and families of the Columbiana Community. Although
the district believes that face to face instruction is the primary instrument for delivering
instruction, the district is committed to a continuum of learning growth by any means necessary
when face to face instruction is not in the best interest of the welfare or distinctive needs of the
community we serve. The school district is committed to providing instruction even during
times of disruption when remote learning may require students to connect to learning from
home. Remote learning may include a combination of online, self-directed and/or site-based
instructional strategies. Remote learning will be an important contributor to sustaining
educational opportunities for students while not in the traditional school environment. We have
learned that at any point in time our school year may be disrupted, and remote learning will
allow a swift transition to best protect the health and safety of students and staff. Students
enrolled in remote learning may transition from remote learning to the traditional in-person
instruction given the availability of seat space.
Blended Learning - The basis of this type of learning presents a combination of in-person
instruction with synchronous or asynchronous learning methods. The blended format requires
that a student have access to an alternative learning environment outside of the school district.
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Computer devices and access to the internet capable of streaming video improves the opportunity
to be successful in a blended learning environment. That environment may differ depending on
age, technology skills and digital access of the individual student. However, asynchronous
learning may take place through technological devices or through hard copy or printed learning
materials. The level of instructional support outside of the school in-person model may differ
depending on the level of self-directed student capacity or parental support levels. In a PreK-12
blended learning model, off-site learning environment and parent supervision is vital
The district’s Alternative Schedule will utilize a blended learning format. This hybrid schedule
will divide students into two groups to best manage the level 3 guidance for increased mitigation
to an increased risk of COVID-19. Students will be placed into an Aviator group or Pilot group
for a minimum of two days of in-person traditional instruction. The Aviator group will have
traditional instruction on Mondays and Wednesdays with remote learning T, Th, and F. The
Pilot Group will have traditional instruction on Tuesdays and Thursdays with remote learning on
M, W, and F. Friday in-person traditional instruction may be scheduled by building based on the
staff’s recommendation for student additional content reinforcement or the need to make up lost
instructional days. An alternative instructional schedule will be necessary based on the
evaluation of the health department’s determination issuing a level 3 risk of one or all of our
buildings during the course of the coming school year. The district will provide as much
advance notice to parents and guardians as possible in the event of a change to an alternative
schedule.
Traditional Learning – A structured educational program that focuses on face-to-face teachercentered instruction, included teacher-led discussion and teacher knowledge imparted to
students.
On-Line Learning - A self-driven, web-based curriculum where students take courses through
computer content over the internet. The district utilizes Jefferson Virtual Learning Academy for
the curriculum and LMS. Students who enroll in VLA courses must do so for a minimum of a
semester at time. This version of education does not provide students with curriculum content or
direct instruction from the Columbiana Exempted Village instructional staff.
Learning Management System/Course Management System: LMS encompasses the entire
organization of learning while a CMS provides a set of tools to aid and expand the learning
process. Each must be well organized, easy to navigate, provide consistency between staff and
subject matter, and contain high-quality content/material.
Google Classroom
Virtual Learning Academy
Illuminate
ProgressBook
Technology Resources available for use with LMS/CMS:
Class DoJo
Epic

Reading A-Z / Raz-Kids
Scholastic

Moby Max
Delta Math

Khan Academy
Edulastic

Zoom
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Consistent Instructor Presence: The role of the instructor is the most important part of elearning.
•
•

•
•
•

Ensures and encourages that students are not alone in the learning process.
Learning Management Systems cannot be substituted for the instructional strength of our
staff. Instructional people power is the difference between Columbiana Schools and
other online content providers.
Live interaction with students with instantaneous feedback is the advantage of our public
school model for remote learning.
Instant messaging, email and other technology tools will be necessary to promote
consistent instructor presence.
Communication is the key to improving remote learning with students.

Instructional Content: The curriculum sets the tone for our organization and must be efficient
and meet the standards of the subject and grade level. Remote assessments, generally, will be
given in order to grant credit and promote students to higher grade levels. Online resources will
be utilized when applicable (ex. Fountas & Pinnell, MobyMax, Pear Deck, etc) while locally
developed assessments regardless of delivery methods are the foundation of competency within
the content area. Depending on grade level/content, alternative methods of assessments may also
be utilized (Zoom, small group, in-person if permitted, etc) to help ensure validity and also
provide increased opportunity for socialization. Data from formative assessments such as exit
tickets will assist to measure student progress, competency, participation, and future instructional
needs. Regular interaction with staff, student feedback, and assessment results will help inform
instructional needs. Furthermore, available programs to document time on task and instructional
needs will also be utilized.
Progress monitoring is the long standing standard educational practice which will be utilized to
assess your child's academic progress and evaluate the effectiveness of instruction. Progress
monitoring demonstrates what your child has learned and what still needs to be mastered.
Columbiana instructional content will utilize progress monitoring methods for all students
remotely or traditionally instructed. Unique application problems which require authentic
student work will demonstrate mastery of current content. Students will have multiple progress
monitoring tasks to perform on a daily/weekly basis. Academic expectations for remote learners
will be aligned with those expectations for traditional learners. Instructional staff and building
principals will communicate with parents regarding students who are not progressing as
expected.
•

•

Instructional Staff Content
o Small Segments to promote understanding and proficiency with learning material
o Interactive activities engaging students with key concepts/content
o Illustrative content to clarify ideas, thoughts and statements
Visual and audio viewpoints
o Synchronously (events take place in real time) and/or Asynchronously (events are
time-independent)
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o Both Synchronous and Asynchronous are important to the remote learning
process
•

•
•
•
•
•

Synchronously (events take place in real time) and/or Asynchronously (events are timeindependent)
o Synchronous Content
 Chat and IM
 Video and Audio Conferencing – Zoom
 Live webcasting
 Application Sharing
 Whiteboard
 Polling
o Asynchronous Content
 Pre-Recorded Video Lessons
 Discussion forum
 E-mail
 Blog/Wiki
 Webcasting
Instructional Sequencing / Mapping content / Course Structure / Lesson Planning
Delivery strategy
Student engagement – Learners needs
Resources are relevant to the instructional standard to be achieved
Integrate technology that supports active learning in an online environment

On-line Assessments: Tracking student progress and assessing the effectiveness of the
curriculum is an essential element of remote learning.
• Effective progress tracking that integrates with ProgressBook
• Deliver Quizzes, tests and effective assessments for on-line learning with feedback
aligned to student learning objectives
• Group Projects and Individual discussion Boards/Blogs
• Shared Google Docs
• Confirm the course objectives and learner checkpoints establish comprehension of
intended content
Expectations:
• Student
o Responsibilities
 Students must check email daily
 Attendance:
• The district objective regarding attendance during remote learning
is to: maintain regular contact with students to ensure participation
and engagement, ensure students receive developmentally
appropriate supports and to monitor student general well-being.
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The goal of the student attendance policy is to identify and support
students who are not interacting on a daily/regular basis and to
intervene in those situations.
• Daily attendance for students in a traditional educational
environment will remain the same (refer to student handbook).
• Attendance for remote students will be based upon completion of
assigned tasks. Students will be asked to communicate with their
teacher daily (i.e. check into a class, report to a virtual class, email
their instructor, actively engage in synchronous and/or
asynchronous learning experiences, etc.). Remote student
attendance will be updated on a weekly basis to reflect weekly
student progress. Attendance expectations for remote learners will
be aligned with those expectations for traditional
learners. Attendance concerns will be communicated with
parents. Students who are not progressing as expected will be
considered absent and referred to the building principal.
 Password organizers for remote learning resources
o Results/Outcomes are based on active participation, completed work and
timelines established for submission.
Parent/Guardian
o Update school(s) with contact information
 Updated email
 Updated phone/cell
Staff
o Responsibilities may include but not limited to:
 Provide student guidelines/syllabus for classroom learning expectations and
procedures for completing lessons/assignments.
• Establish Due dates and partial credit policies by classroom
 Consistent Structure between teachers within grade levels or subject matter
 Weekly Lesson Plans – Published agenda for students assignments
• Available planning time posted
• Due prior to the start of the work week.
• Working hours for instructional staff – based on building start and
stop hours
 Confirm communication with parents
 Establish a grade level point of contact
 Asynchronous video lessons presented as per the staff’s comfort level.
• Minimum standard – Audio lesson of instruction.
 Response time to calls and emails – 24 Hours or prior to the end of the next
work day.
o Assessments
 In person assessment when at all possible regardless of instructional format.
Building Administration
o Responsibilities may include but not limited to:
•

•

•

•
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•

 Principal(s) calls to parents/students on progress
 Home visits – Student Wellness Checks
 Remote link to Remote Learning Handbook
 Monitor Remote Leaning Communications with staff/students/parents
 Video Conferencing – Staff meetings – Leadership meetings
 Virtually connect with staff and students
 Video Resources – Student and Staff Support
Guidance and Support

Staff Professional Development
Time for instructional teams (individual, subject-level, grade-level, grade-level bands) to engage
in professional learning is important.
Including but not limited to LMS/CMS:
•
•
•
•

Quality Instructional Practices and Expectations (Remote/Hybrid)
Google Classroom
Video-Taping Lessons (i.e., document camera recordings)
Progress Book Virtual Learning/Not Jefferson County VLA

Communication Considerations:
• Making Grade Level Announcements / Dates
• A separate grade level google Classroom
• Email Distribution lists per grade level
o Student distribution list
o Parent distribution list
• Newsletters
• Web-Site/School App
Equipment Requirements:
• Staff
o Hardware – Laptop / Computer with camera & microphone access
o Software
o Professional Development
 Video lesson production
• Student
o Hardware – Ensure each student has a device
o Software
o Internet Access – Hot Spots for internet access
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Special Education:
All students receiving services through Special Education, Section 504 plans and English
Learner Plans will have the option to attend school through the options available to all students,
as specified in this document. For most students, attending school each day, face to face, will
allow for maximum growth.
Services
Each student’s IEP, 504 and EL plan will be followed to the maximum extent possible.
Students will receive the necessary services, modifications and accommodations no
matter the means of instruction. If hybrid, online or remote learning occurs, students will
likely receive some or all services online, such as tele therapy for Speech, Occupational
and Physical Therapy. If changes need to be made to the plan due to logistics, a meeting
will be held to make the necessary changes.
Additional Intervention (within Hybrid Model)
Regardless of the preferred choice of learning, each student will have the opportunity to
receive additional instruction on Friday’s based on our staff’s recommendation if the
county and district move into the red level and a hybrid model is instituted.
Meetings
Meetings held through the Special Education Department can occur via Zoom or in
person, providing the school is not closed to visitors. Intervention Specialists or the
Special Education Director will communicate with families regarding the type of meeting
to be held.
Timelines
All evaluation, initial and annual review timelines will be maintained as required by law.
The nature of evaluations and meetings may change depending on the district’s level of
operation.
Communication
It’s critical in these uncertain times to maintain communication with your student’s
teachers. Sharing your concerns and suggestions with staff is encouraged so that we may
work together to continue meeting each student’s needs. Please feel free to contact the
Special Education Director, Marci Freedy, at 330-482-5355 ext. 34212;
marci.freedy@columbianaschools.org with specific questions or concerns. Our goal is to
meet the individual needs of all students.
Equitable and Fair Access to Excellent Teachers, Staff, and Leaders.
In order to ensure that students’ social, emotional, physical, and academic learning needs are
met, students will be assessed (well-being/academically) to determine needs, and all students will
be offered high-quality instruction and assessments which include on-line and blended
instruction. Support during health challenges and economic hardships will be essential.
Communication and Collaboration are key!
16

Food Service:
Schools will collaborate with the local Health Department to develop guidelines for offering
food service to all students. For students attending the traditional school setting, the district will
strive to provide for physical distancing and enhanced cleaning of surfaces between service
times. All self-service food service will not be available for the 2020-21 school year. In order to
reduce the amount cash transferred between student and cafeteria staff, we encourage parents and
guardians to utilize the pay schools on-line option located on the schools web-page under the
cafeteria menu option.
This consideration will provide alternate approaches to breakfast/lunch service.
o No self-service
o Individual condiments and disposable utensils
o Optional grab and go lunches/breakfast
o Signage and Plexiglas will provide for appropriate operations and distancing.
Custodial and Maintenance:
o Face coverings and gloves must be worn and proper training for COVID-19 will be
provided.
o Each classroom must be properly disinfected after use by students. If schools are using a
rotating schedule for students, then this may result in each classroom needing to be
cleaned multiple times a day.
o Like classrooms, all bathrooms and other common spaces will need to be properly
disinfected on a frequent and regular basis.
o Individual Schools buildings will determine sanitizing schedules, protocols for cleaning
surfaces in all areas of the building, checklists for before and after-school through the
building principal and maintenance director.
Secretarial/Clerical:
o The secretarial and clerical employees are often the most visible and most interactive
with students, parents and community members. As a result, they will be trained on
protocols and be prepared to answer many questions. Prior to re-occupancy, the
appropriate PPE and a detailed review of the configuration of your office workspaces.
o Secretarial staff will coordinate any visitors which are asked to phone ahead.
o Plastic partitions will be available at the reception area.
Transportation
The transportation of students in a manner which is safe for students and employees is of highest
importance. Parents are strongly encouraged to transport students to and from school each
day. Implementing daily health routines for bus routines will require new practices and
protocols. Each bus must be analyzed for adherence to guidelines, keeping safety of students and
drivers foremost. This will result in difficult decisions as to who is transported and how this
works.
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o Taking Temperature – Districts should consider whether they have the capacity/resources
to take a student’s temperature prior to having the student take a seat on the bus.
o Face Coverings – School bus drivers and adult staff on the bus are required to wear face
coverings. Students utilizing school transportation must wear a face covering to include a
mask and/or shield while riding the bus.
o Hand sanitizer – Applied to hands by every driver/rider when boarding the bus.
o Seating – To the extent possible, seating arrangement is designed in a way that prevents
close contact between riders when loading/unloading.
o Load the bus back-to-front (first student picked up sits in back, seats are filled in
order back-to-front, last student sits in front seats); upon arrival at school: offload
one seat at a time front-to-back to maintain distancing between students.
Departing School: students load the bus in the order they will arrive at destination
(students with longest route sit in the back, those with shortest route sit in front)
o Yellow ( Low Risk) - 2 Students per seat
o Orange (Moderate Exposure) – 2 Student per seat
o Red (High Exposure) – 1 Student per seat
o Purple (High Risk) – No transportation
o When possible limit the number of riders per seat (exception: members of the same
household may sit together).
o Practice maximizing ventilation – When at all possible, travel with windows and roof
vents open.
o Sanitizing – Seats and high touch surfaces should be sanitized between each bus route.
Training
o Training and professional development regarding self-health screenings and
temperature checks will be provided.
o New transportation expectations and exposure management guidelines will be part of
driver orientation.
Bus Stops
o Students must ride assigned bus routes only
o Students are encouraged to wear face coverings at group bus stops and practice
physical distancing.
Routing Recommendations
o Front row of the bus shall remain open when possible to maintain distance between
the driver and passengers.
o Approval of stop changes must be made in advance with the transportation director.
Bus Equipment
o All busses must meet and follow all Ohio Highway Patrol guidelines.
o Hand sanitizer will be mounted as per the Ohio Highway Patrol guidelines.
o Inside signage is permitted within the Ohio Highway Patrol guidelines.
Transportation Logistical Concerns:
Beyond the health concerns raised with transporting students, there are logistical concerns
that will be determined once the know number of students who require transportation are
ascertained. Route and pick up times will be distributed prior to implementation of the
routes for each school. The number of bus routes/shuttles required to provide transportation
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following the health concerns listed above must be considered (this includes students
receiving transportation to community schools, nonpublic schools and joint vocational
schools).
Recess
o Our Schools will make every effort to maintain consistency with other safety procedures.
o This may mean that the district may limit student access to certain pieces of playground
equipment and restrict activities that are “high touch” and difficult to clean or maintain
social distancing.
o All recess activities will work toward “structured” recess activities such as nature walks
that limit students’ physical contact with others.
o Students must sanitize their hands before and after recess.
o Parents may “opt out” of recess.
Columbiana Preschool
Ohio Revised Code and preschool licensing rules have amended ratio rules due to the COVID-19
emergency. Our preschool classrooms will hold classes face to face Monday through Thursday
as in the past. However, each classroom will be divided into two separate spaces that will hold
students per ratios consistent with the Ohio Department of Education and Governor’s orders.
Parent will still have the option to choose remote or online learning as explained in the district’s
restart / reopen plan.
In the event that the county enters the red level and the district moves to hybrid learning, your
student will be assigned a group to attend on either M/W or T/TH. You will likely be given the
option to choose which days are best for your family. Preschool staff will reach out to individual
families, based on seniority, for preferred days.
Parents are encouraged to transport their children to school. Please see the transportation section
of this document for specific transportation requirements.
Resources:
•

How to use Google Resources:
https://teachfromhome.google/intl/en/?utm_source=Facebook&utm_medium=PaidS
ocial&utm_campaign=2020Q2-NA-US-TfH-1008404-PaidMedia&dclid=CLKP_dffOkCFQQEDAodwEQOGw
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